Interdisciplinary Team to Collaborate in the Implementation of the "Open
Krakow" Program

Minutes of Minutes of the 5! meeting in 2019:
May 11, 2019 from 5.00 pm to 7.45 pm,
conference room, Wyspianski Pavilion, Pl. Wszystkich Swietych 2, Krakow

The agenda of the meeting:

1. Opening the meeting of the Interdisciplinary Team to Collaborate in the
Implementation of the "Open Krakow" Program - Adam Bulandra - Deputy
Chairman of the Team, presentation of the proposed agenda of the Team to
Collaborate in the Implementation of the "Open Krakow" Program:

2. Tasks resulting from the "Open Krakow" Program:

1) Krakow Ambassador of Multiculturalism - presentation and acceptance by
the Team Members of the form of distinction.

2) Discussing the proposal to create a position of a spokesperson for Ukrainians
in the structure of the City of Krakow.

3) Team Recommendations - discussion of the formula and recipient.

4) Presentation of projects:

a) The "Children Hybrid Integration: Learning Dialogue as a way of Upgrading
Policies of Participation (CHILD-UP)" project of professor Slany’s team from the
Jagiellonian University implemented as part of the Horizon 2020 competition,

b) "MiCreate - Migrant Children and Communities Transforming Europe"

project of INTERKULTURALNI PL Association, implemented as part of

Horizon 2020.

5) Summary of the work of working teams after the first meeting:

- Intercultural education,

- Intersectoral cooperation,

- Promotion and communication,

- Counteracting crime and hate speech,

- Research and monitoring the current situation of migrants in the local
environment.

3. Cases requested - none.

4. Approval of the minutes of the meeting of 16 April 2019.

5. End of the meeting.

AD. 1 Opening the meeting of the Interdisciplinary Team to Collaborate in the
Implementation of the "Open Krakow" Program.

Adam Bulandra - Deputy Chairman of the Team welcomed everyone present at the Vth
meeting of the Interdisciplinary Team in 2019, then put the agenda to the vote. The
agenda was adopted with the order of points changed, i.e. point 2.4) was presented in
the first place due to the presence of Mrs. Agnieszka Biernat. The order of the meeting
with this change was adopted by acclamation.

AD.2 Issue concerning the implementation of the "Open Krakow" Program -
Discussion of the task: Krakow Ambassador of Multiculturalism - presentation and
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acceptance by the Team Members of the proposal for the form of distinction and the
course of the gala.
Agnieszka Biernat - Mr. Adam Bulandra welcomed the manager, Agnieszka Biernat, and
gave her the floor to discuss the proposal for the form of distinction prepared by the SZ-
04 unit
and organization of the KAW gala. The information was presented in the form of a
presentation in which the following issues were raised:
- graphic mark, this year's edition is communicated in the form of the multicolored
Lajkonik. A manual will be created from next year's edition before the competition,
- catering - various cuisines of the world,
- announcers,
- artistic setting,
- awards,
- events with nominees.
After the presentation, Members made comments regarding:
- simultaneous translation into English and Ukrainian;
- graphic mark - permanent element, in the next editions of the competition a manual
will be prepared for the assumed graphic mark;
- awards - it was proposed for the selection of the award to be preceded by a

competition for form and performance.
After the discussion, it was established that additional proposals from Team Members
can be sent to open.krakow@um.krakow.pl within 7 days.

AD.2 Issue concerning the implementation of the "Open Krakow" Program -
Discussion of the task:
Discussing the proposal to create a position of a spokesperson for Ukrainians in the

structure of the City of Krakow.

Adam Bulandra - the host asked Mr. Dmitry Bajew to take the floor.

Dmitry Bajew - he said a few words about himself and about his stay in Poland since
1996. He runs the Polish-Ukrainian Foundation, which supports Ukrainians in
"acclimatization" in Poland. He drew attention to the need to improve communication
between Krakow's residents, indigenous and foreign, educational support, and
Ukrainian entrepreneurs. The role of the spokesperson for Ukrainians is proposed to be
a social function, it would be a bridge between the city structures and the society of
Ukrainian origin that wants to settle in Krakow. He gave an example of appointing a
plenipotentiary and a spokesperson for Ukrainians in Wroctaw - Mr. Olga.

Members of the Team commented on the issue and discussed the motives for
distinguishing Ukrainians as one of the groups of foreigners present in Krakow. They
wondered about the tasks that the spokesperson would perform. Team members
believe that the task of the Information Point for Foreigners, and the Multicultural
Center in the future, is to help the people who have come to Krakow in their needs.
What is more, the team should also take into account the needs of other groups of
foreigners, minority groups, etc., even if they are not numerous. Attention was paid to
the specificity of Ukrainians due to the size of this group in Krakow, the largest of all
others. Members of the Team, after many proposals to resolve the issue of aid aimed at
Ukrainians, proposed the invitation of the spokesperson for Ukrainians from Wroclaw

page 2



Interdisciplinary Team to Collaborate in the Implementation of the "Open
Krakow" Program
to the meeting of the Team, in order to get acquainted with the details of this position,
rules of cooperation, etc.

AD.2 Issue concerning the implementation of the "Open Krakéw" Program -
Discussion of the task:

3) Team Recommendations - discussion of the formula and recipient.

Piotr Kwapisiewicz - suggested that the team, as a consultative body, recommended
broad and general activities of non-governmental organizations, especially in the field of
research for the benefit of society. In his opinion, the project budget does not matter to
the social effects of the project. The team should not recommend all projects that ask for
an opinion because they do not have enough resources.

Jakub Kosciétek - drew attention to the goal of presenting the tasks carried out by non-
governmental organizations at the Meeting of the Team, which is to inform about what
is happening in Krakow, especially in the field of education and why it should serve.
Adam Bulandra clarified the purpose of recommendations for the project which, in his
opinion, is to mobilize the city to facilitate the implementation of projects that, due to
non-standard activities, encounter resistance and fear of directors running schools or
other institutions. The goal of the recommendation is to break the barrier.

Tomasz Dabrowski - suggested recommendations in working teams.

Urszula Majcher - Legawiec - also drew attention to the fears that accompany
decision-makers not to expose the subject to possible negative consequences using
research for purposes inconsistent with their original idea.

AD.2 Issue concerning the implementation of the "Open Krakéw" Program -
Discussion of the task:
4) Presentation of projects:

c) The "Children Hybrid Integration: Learning Dialogue as a way of Upgrading

Policies of Participation (CHILD-UP)" project of professor Slany’s team from the
Jagiellonian University implemented as part of the Horizon 2020 competition
was presented in the form of a presentation.

d) The "MiCreate - Migrant Children and Communities Transforming Europe" project
of INTERKULTURALNI PL Association implemented as part of Horizon 2020 was
presented in the form of a presentation.

6) Summary of the work of the working groups after the first meeting - the item on the
agenda was moved to the agenda of the next meeting.

Ad. 3. Cases requested
None

Ad.4. Approval of the minutes of the meeting on April 16,2019,

Adam Bulandra asked the present whether there was any objection to the minutes of
the meeting on 14 May 2019. The minutes were adopted by acclamation.

AD 5.
End of the meeting.
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The next meeting of the Interdisciplinary Team was established to be held on June 11,
2019 at 5.00 pm. in the conference room in Wyspianski Pavilion, Pl. Wszystkich
Swietych 2, floor I.
Adam Bulandra thanked the present for participation.

Chairman of the Team: Andrzej Kulig

Deputy Chairman of the Team: Adam Bulandra

Minutes developed by Natalia Kotyza
Appendix to the minutes:
1. Attendance list of May 14, 2019.
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